
The last Phase 3: Assessing Student Learning workshop is Friday, April 27, 2:30-3:30PM in LIB 306. 
Anyone can join us a second time because we are all learning more with every phase in this part of the 
Quality Imitative Project: Infusing Student Learning in Everything—this process is good assessment and 
demonstrates our efforts for continuous improvement. We are here to help and learn with you. 
 
After the Assessment Team’s first five Phase 3: Assessing Student Learning workshops, we have some 
clarifications and advice to offer. Not all of these apply to all of you, so look for what makes sense to 
your current teaching assignment. 
 

1. Phase 3 project results: Document one assessment of student learning for one objective under 
one SLO for EVERY course and/or section you are teaching this semester. For most of you, that is 
probably 4-7 assessments total. This sample documentation will be submitted in the Assessment 
Team report to HLC this summer and used to clarify/streamline the template for fall 2018. The 
team will provide feedback and suggestions at fall workshop.  

2. You may need access to course templates that someone else mapped in Phase 2. Ask that 
person to add you as a team member so you can duplicate an existing project. REMINDER: DO 
NOT DELETE A PROJECT, that is a final action that cannot be undone. If a course hasn’t been 
mapped yet, your program or department will need to figure that plan of action. All courses in 
the College Catalog will need to be mapped.  

3. Duplicating a project and then deleting all the SLOs and objectives you are NOT assessing may 
take more time that just creating a new project. Create a new project using the Course Student 
Learning Outcomes template. Then enter the 1 Student Learning Outcomes and 1 objective you 
are assessing (phase 2 handout). 

4. Weave saves with every click, needs Chrome, and likes you to click around to open textboxes 
and other options. 

5. Naming protocols for projects are important to pull specific projects for specific reports; you can 
edit a project title by clicking on the title when you open the project for editing: 

a. Phase 1: Communications Department Outcomes 
b. Phase 1: Digital Mass Communications Program Outcomes 
c. Phase 2: ENG-101 Elements of Writing Template (ONE per course in the catalog that can 

be duplicated by any team member and updated when required, add colleagues to the 
project if they teach this course this semester) 

d. Phase 3: Jennifer Condon Assessment ENG 101 FN01 Elements of Writing (ONE project 
per course and/or section you are teaching this semester) 

6. For Phase 3, you will need to remap supported initiatives (dept/prog outcomes, general 
education, and HLC criteria) for the objective you are assessing. This mapping will be limited to 
the assessment tool and its measure of student learning.  

7. In Phase 3, “Action Plans” are an overall plan of what YOU will do or did differently based on 
your assessment of student learning. The plan can be what you did earlier this semester or what 
you will do next time you assess this objective. The date you select will indicate if your action 
plan already happened or will happen. This process will be clarified when we assess student 
learning in the fall. Action plans might be for other assessment of student learning if you 
determine this one is “good to go again.” Think “continuous improvement” (see HLC Criterion 4 
below). 

8. “Action item” includes checklist type of strategies you will do differently, e.g. revise the rubric, 
include a student presentation, add an second lab activity, review board exam results to set next 
target area.  



9. “Assessment Tool(s)” are the strategy/activity/rubric/test/etc. that you used to assess student 
learning. Remember that you are explaining it to an outsider (HLC, curriculum committee, 
advisory board, Board of Directors, etc.), not yourself. Explain more than “test question.” You 
can attach files, student work, pictures, links, samples. The description puts the tool in context 
for the reviewer.  

10. “Description of Assessment” is your assessment of HOW STUDENTS did. Describe HOW you 
assessed the student work, your rubric, or your grading strategy/practice. Findings should be 
measureable: 22/30 students met the expectation. 82% got the question correct. Evidence 
might come from your grade book and could also be attached. Reflection might connect to your 
action plan.  

HLC Guiding Value 5: Evidence-based institutional learning and self-presentation 

Assessment and the processes an institution learns from should be well grounded in evidence. 
Statements of belief and intention have important roles in an institution’s presentation of itself, 
but for the quality assurance function of accreditation, evidence is critical. Institutions should be 
able to select evidence based on their particular purposes and circumstances. At the same time, 
many of the Assumed Practices within the Criteria require certain specified evidence. Source 
https://www.hlcommission.org/Publications/guiding-values.html  

HLC Criterion 4. Teaching and Learning: Evaluation and Improvement 
The institution demonstrates responsibility for the quality of its educational programs, learning 
environments and support services, and it evaluates their effectiveness for student learning 
through processes designed to promote continuous improvement. Source 
https://www.hlcommission.org/Policies/criteria-and-core-components.html  
 
HLC Criterion 4.B. The institution engages in ongoing assessment of student learning as part of 
its commitment to the educational outcomes of its students. 
 
HLC Criterion 4.B.1. The institution has effective processes for assessment of student learning 
and achievement of learning goals in academic and co-curricular programs. 
 
From Phase 1 or 2, if you’ve discovered major work needs to be done at the department, program, or 
course level, complete an Action Plan Template (see attached) and send to Stacy Mentzer for 
Assessment Team HLC reporting. You will need to track your own progress on those as an individual, 
program, or department as the action plans apply. Also, be sure you are going back and adding all the 
supported initiatives for objectives; many of these are missing in the drafts and finals that I am able to 
pull for reporting.  
 
NOTE: This information will be compiled into a handbook this summer and made available on the 
assessment website: http://www.iowacentral.edu/ie/planning.asp. 
 
As always, ask any team member any questions. We are not the experts, but we work through the steps 
just like you: David Busch, Joel Collins, Thad Cooper, Betty Daniel, Leann Gatewood, Stacy Mentzer, 
Justin Robertson, or myself. 
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