
A Partnership
for Excellence...



“The Simulation Center partnership between Iowa Central Community College and 

Trinity Regional Medical Center will provide students with important skills in a 

controlled environment to build confidence and experience. Additionally, current 

staff and health care providers will utilize the lab for ongoing competency skills. The 

Simulation Center will not only assist health care providers in Fort Dodge but those 

within the entire eight county region. An investment in this project is an investment 

in the future of our workforce and a regional resource that benefits all.”

Deb Shriver
Chief Nursing Executive, UnityPoint Health - Trinity Regional Medical Center

The 10,000 square foot state-of-
the-art Simulation Center will 
be located on 4North at Trinity 
Regional Medical Center, Fort 
Dodge, Iowa. This space will 
be renovated to accommodate 
individual simulation labs for 
monitoring and classrooms for 
instruction. The Simulation 
Center will include a medical-
surgical room, labor and delivery 
room, nursery, pediatric room, 
critical care unit, emergency room, 
apartment setting, and ambulance 
simulator. Although the Simulation 
Center will utilize most of the 
current floor plan design, an 
estimated budget of $750,000 is 
needed to complete renovations. In 
addition, an estimated $150,000 is 
necessary to provide the Simulation 
Center with the required audio 
visual equipment.

Iowa Central Community College 
and UnityPoint Health – Fort Dodge 
have a long tradition of working 
together with the common goal of 
providing quality health care to the 
people of our region.

“Iowa Central is very excited to partner with UnityPoint Health - Trinity Regional Medical 

Center in the expansion of our Simulation Center. The Simulation Center will allow Iowa 

Central’s health students to perfect skills in patient situations that they may not have 

encountered during their clinical training on a hospital floor. The students will be able to 

practice their skills and instructors will be able to test their competence, making them 

better practitioners. This innovative Simulation Center will be utilized by Iowa Central 

students as well as current health care providers. Your involvement in this project will 

help us deliver the best health care workforce throughout the region we serve.”

Trina Staton
Dean, Health Science Programs, Iowa Central Community College



Iowa Central Community College and UnityPoint 
Health – Fort Dodge have a long history of 
collaborating to provide quality health care to 
the region.

Iowa Central’s College of Nursing and Emergency 
Medical Services programs have successfully 
utilized health care simulation since January 2011.

Similarly, Trinity Foundation purchased 
“Noelle” a birthing mannequin to simulate 
birth scenarios for continued training of their 
obstetrics physicians and nurses.

In April of 2013 Iowa Central and UnityPoint 
Health – Fort Dodge began discussing the 
benefits of a larger Simulation Center for 
educational training that would benefit both 
entities. The common barrier preventing 
this collaboration was the funding needed to 
purchase the technology.

A federal grant focused on innovative and effective 
methods for delivering instruction and addressing 
a specially identified industry need leading to 
improved learning and employment outcomes 
became available in May 2014.  Iowa Central, in 
collaboration with the other community colleges in 
the state applied as a consortium, with each college 
focusing on their regional needs. Iowa Central 
focused on improving and expanding its health 
care education.

The grant was awarded to the consortium, 
providing Iowa Central with $838,292 to 
purchase simulation mannequins, operational 
supplies, and salaries for lab personnel. The 
missing piece was a space for the 10,000 square 
foot Simulation Center.

Through a partnership, Trinity Regional Medical 
Center agreed to lease the 4th Floor of the North 
Tower to Iowa Central for a Simulation Center. The 
space will be transformed from hospital space to a 
state-of-the-art educational environment.

Iowa Central will provide the needed simulation 
equipment and staff for the center, and UnityPoint 
Health – Fort Dodge will provide the space at a 
reduced lease cost to Iowa Central.

With budgets already set, Iowa Central and 
UnityPoint Health – Fort Dodge agreed that the goal 
of having the new Simulation Center operational 
by Fall 2015, would require a joint effort to raise 
$900,000.

This unique collaboration advances efforts toward the 
overall goal of delivering the best health care services 
to the region we serve.

You are invited to help Iowa Central Community 
College and UnityPoint Health – Fort Dodge achieve 
an important challenge in health care today. This 
is a call to our alumni, physicians and community 
supporters to join together in raising $900,000 for 
completion of the new Simulation Center and to 
help ensure that North Central Iowa will continue to 
provide quality health care and a skilled workforce 
leading into the next decade.

A partnership in the making...

“The Simulation Center allows hands-on 
experience prior to caring for patients 
in a real clinical setting. It provides an 
opportunity to encounter high risk situations 
that we may not see on a regular basis.”

  ~ Rachel Pumper, 2012 Nursing Graduate

“This Simulation Center 
will be an incredible 
asset to the community.  
It will allow us to 
improve the care given 
on multiple levels, 
and will be a factor 
in attracting health 
care workers to our 
community.  I am very 
excited about the addition 
of this remarkable 
teaching tool.”

  ~ Dr. Elizabeth Day, D.O.



A 10,000 square foot space will be 
transformed from hospital space into a state-
of-the-art Simulation Center that will provide 
unique educational opportunities to students, 
practicing health care professionals, and 
emergency medical staff.

The center will have state-of-the-art technology 
including seven Gaumard simulator 
mannequins that will operate wirelessly and 
can be adapted to different settings. Each 
simulation lab and the nursing station will 
have audio visual equipment (cameras and 
computer software linked to the simulators) 
for observation, recording, and review of the 
simulated scenarios. In addition, UnityPoint 
Health will allow for integration of data into 
their electronic health records system for a 
realistic simulation. 

The labor and delivery simulation lab will 
be equipped with a “Victoria” mannequin 
and a newborn allowing students a chance to 
simulate low and high risk deliveries, C-sections 
and assisted deliveries using real instruments.  

The nursery simulation lab will provide 
appropriate team situations to build skills in 
the evaluation and care of a newborn after 
delivery. Care providers can experience normal 
heart rate, lung sounds, crying and active 
movement or the newborn mannequin can be 
programed to present signs of distress.

A pediatric simulation lab will be 
equipped with “Hal” (simulating a five 
year-old pediatric patient). “Hal” is fully 
responsive even when carried, with active 
eyes, hypoxic modeling and respiratory and 
circulatory functions.

A medication dispensing machine that is 
utilized to pull and administer medication 
for patients will be provided for medication 
preparation in simulated scenarios.

A Critical Care Unit/Emergency 
Department simulation lab will be 
equipped with adult “Hal and “Susie” 
mannequins to provide realistic scenarios 
specific to critical care and emergency settings.

An apartment simulation lab will create 
a setting where emergency medical services 
staff and nurses can practice stabilizing 
procedures and transporting of patients in an 
actual home-like setting. The apartment will 
also be used to practice home care, hospice 
and behavioral scenarios.

The ambulance simulation lab will recreate 
the interior care space of an ambulance.  
Students will experience practicing 
administration of care on mannequins 
in a transport situation, with actual road 
conditions being simulated.

The Simulation Center can also be used to bring 
together teams of professionals to simulate on 
a larger scale, creating complex situations that a 
hospital may see after a disaster.

Nursing homes would be able to utilize the 
simulators to sharpen assessment skills 
common to their residents (i.e. respiratory 
complications, insulin shock).

Doctors with resident students will utilize 
the lab to expose them to scenarios that they 
might not have encountered to date. Des 
Moines University currently uses simulation 
for their students in this capacity. 

Iowa Central Community College and 
UnityPoint Health – Fort Dodge welcome 
community collaboration with regional 
health care providers to educate health care 
professionals and continually improve the 
quality of health care delivered in our region.  
For a small fee, outside organizations may 
utilize the facility to facilitate continued 
education of their staff.

The Simulation Center will provide 
innovative training that will support the 
initiatives of community health partners 
including hospitals and physician clinics, 
home health care, retirement and long term 
care facilities, and emergency services.

Features of the Simulation Center



Simulation Center
$350,000

Labor/Delivery Simulation Lab
$30,000

Nursery Simulation Lab
$30,000

Pediatric Simulation Lab
$30,000

Critical Care Unit Simulation Lab
$30,000

Apartment Simulation Lab
$30,000

Ambulance Simulation Lab
$30,000

Emergency Department Simulation Lab
$30,000

Medical/Surgical Simulation Labs
$30,000

Skills Simulation Lab
$30,000

Other Opportunities
Nurses Station ........................ $25,000
Classroom 1 ............................ $25,000
Classroom 2 ............................ $25,000
Meeting Room ........................ $20,000
IT & Audio Visual
  Equipment Room .................. $15,000
Administrative Offices (3) ...... $15,000
Medication Preparation Room .. $10,000

Named Gift
Opportunities



More than one million registered nurses 
will reach retirement age in the next ten 
to fifteen years. The U.S. Bureau of Labor 
projects employment opportunities 
for Registered Nurses to increase by 19 
percent from 2012 to 2020. This is faster 
than the average for all occupations.

The Iowa Board of Nursing 2013 
Annual Report documents the fact 
that 48,500 Registered Nurses have 
active licenses and 46 percent of those 
are 50 years of age or older.

The average age of nurses at Trinity 
Regional Medical Center is 44.

Lack of clinical opportunities at area 
hospitals has forced the Iowa Central 
Community College nursing program 
to limit the number of students (below 
capacity of the program). This is due to 
declining/fluctuating hospital census 
in rural Iowa. The Board of Nursing 
only allows for an 8:1 ratio of students 
to instructors. Clinical facilities are 
requesting only 4-6 students because 
of decreased patient census. Four 
hours of simulation equals eight hours 
of clinical instruction; this lab will 
allow Iowa Central to increase capacity 
in the nursing program.

Research shows that experience on 
clinical floors verses experience in 
simulation centers are equally beneficial.

As a tax supported institution, why do 
Iowa Central Community College and 
UnityPoint Health – Fort Dodge need to 
raise corporate and individual dollars 
for this project?
Iowa Central Community College is 
tax assisted, not tax supported. Iowa 
Central Community College receives little 
or no infrastructure money from the 
State. In 2014, the college received no 
infrastructure money. UnityPoint Health 
– Fort Dodge is a 501(c)3 not-for-profit 
organization and as such, receives no 
state or federal assistance.

Why is Iowa Central Community 
College locating its Simulation Center 
at Trinity Regional Medical Center?
The College campus has experienced 
a lot of growth over the last 47 years, 
and quite simply the College is land-
locked. Trinity Regional Medical Center 
has a vacant 10,000 square foot space 
that is a ready-made hospital setting 
and will allow Iowa Central students 
the opportunity to work in a simulation 
situation within a realistic setting.

Is an investment to this campaign 
tax deductible?
Yes, both Iowa Central Community College 
Foundation and Trinity Foundation are 
501(c)3 organizations. However, to simplify 
the donation process all contributions 
will be accepted through the Fort Dodge 
Community Foundation which is a tax 
exempt organization. The Foundation 
will hold the funds until the campaign is 
completed. Upon completion of renovations 
the funds will be distributed to UnityPoint 
Health – Fort Dodge to reimburse them for 
costs associated with this project.

Over the past year, there has been a 
lot of building on campus. How are 
you paying for this?  
The College has issued capital loan bonds 
and revenue bonds to finance the building 
of student apartments and other projects on 
campus. The College also received generous 
support from the capital campaign in 2005 
for the construction of the Bio Science and 
Health Sciences Building.  

Will the campaign accept anonymous gifts?
Yes. If you would like your gift to be 
anonymous, we will honor your wishes. 

Are there opportunities for named 
or memorial gifts?
There are many opportunities to make 
named gifts (see enclosed insert). If you are 
interested in making a gift, please contact:

Laurie Hendricks
Iowa Central Community College Foundation
515.574.1145    

Shannon McQuillen
Trinity Foundation
515.574.6511

Carol Grannon
Trinity Foundation
515.574.6794

How can I make a gift to the campaign?
Simply complete and return your gift with 
your pledge card to the individual who 
visited with you or return it to the Fort 
Dodge Community Foundation, 24 North 
9th Street, Fort Dodge, Iowa  50501. If 
you would like to include a check with your 
pledge card, make the check payable to 
Fort Dodge Community Foundation for the 
Simulation Center. You may make a one-time 
gift or a pledge over time.

Questions and Answers



This Simulation Center will be made possible with your support. Please join with the
Iowa Central Community College Foundation and UnityPoint Health – Trinity Foundation 
in providing our region with an innovative facility.  

“The new Simulation Center will transform the student experience as well as improve patient 
experience and outcomes by providing future health care leaders proficiency within an environment 
that duplicates the urgency of real life medicine, without the life and death consequences. The 
completion of the Simulation Center will be a valuable tool in recruitment and retention of quality 
nursing instruction faculty as well as physicians.”

Dr. Dan Kinney
President, Iowa Central Community College   

“Trinity Regional Medical Center and Iowa Central Community College have worked together for 
many years to deliver great health care for our region. Iowa Central provides us with talented, well-
trained health care professionals each year. It seems natural that we would build on this partnership 
to offer a state-of-the-art Simulation Center as a continuation of the exceptional education and 
training these students receive. We hope you will join us in our excitement of this project and 
consider supporting this innovative opportunity.”

Sue Thompson
Chief Executive Officer, UnityPoint Health - Fort Dodge

“A campaign for excellence”


